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Homecare Solutions For You Ltd — Carbon Reduction Plan
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Executive Summary

Homecare Solutions For You Ltd is committed to playing its full part in tackling the climate
emergency. As a leading provider of homecare and support services for adults and older people
across the community, we recognise that while our activities are not as carbon-intensive as other
sectors, our operations—particularly staff travel, office energy use, and procurement—still

contribute to carbon emissions.

This Carbon Reduction Plan (CRP) sets out our pathway to achieving Net Zero emissions by
2050, in line with UK Government targets. It establishes clear milestones for 2025, 2030, and
2035, and aligns with best practice in social care sustainability. Our key priorities include
reducing staff travel emissions, improving energy efficiency, embedding sustainability in

procurement, and promoting carbon literacy across our workforce.



1. Introduction & Context

Climate change presents one of the greatest challenges of our generation. The UK’s legally
binding Net Zero target requires coordinated action across all sectors, including social care. For
Homecare Solutions For You Ltd, carbon reduction is more than compliance—it is part of our
social responsibility. Sustainable operations directly benefit our service users: lower energy costs,

healthier environments, and improved community resilience.

2. Baseline & Emissions Profile

Understanding our emissions baseline is the foundation for targeted action. Following the
Greenhouse Gas Protocol, our emissions are categorised into:

* Scope 1 (Direct): Fuel used for heating in office premises and any company-owned vehicles.
* Scope 2 (Indirect): Electricity used in offices and operational sites.

* Scope 3 (Other Indirect): Emissions from staff travel, procurement, waste, and digital services.

A formal baseline audit will be completed during 2024/25 to provide a verified benchmark for

future reductions.

3. Strategic Themes & Key Action Areas

Operations & Facilities
Improve efficiency of offices by switching to renewable energy tariffs, installing smart meters,

upgrading lighting, and reducing paper use through digitalisation.

Travel & Fleet

Implement a Sustainable Travel Policy, transition to hybrid/electric vehicles, promote car sharing

and route optimisation, and target a 25% reduction in mileage emissions by 2028.

Behaviour & Engagement
Deliver carbon literacy training to all staff by 2026, appoint Green Champions, and embed

sustainability goals in appraisals and team meetings.

Procurement & Supply Chain

From 2025, assess all suppliers for environmental credentials, require sustainability policies by

2027, prioritise local sourcing, and conduct annual audits.



Waste, Water & Resources

Implement recycling facilities, target a 50% recycling rate by 2027, reduce water consumption by

20% by 2030, and eliminate single-use plastics where possible.

4. Targets, KPIs & Milestones
Short-term (by 2026):

* Smart meters installed in all offices.

* 100% of staff complete carbon literacy training.

* 10% reduction in office energy use.

Medium-term (by 2029):
* 40% reduction in total CO.e emissions.
* 25% reduction in staff mileage.

* 50% recycling rate achieved.

Long-term (by 2035):
* 70% reduction in total CO2¢ emissions.
* Net Zero achieved for Scope 1 and 2.

* Verified offsetting for residual Scope 3 emissions.

5. Funding & Resources

Funding will be sourced from efficiency savings, internal investment, green grants, and

partnerships with local authorities and community organisations.

6. Governance & Accountability
A Carbon Steering Group will oversee delivery of this plan, chaired by the Managing Director
and including representatives from operations, HR, and procurement. The group will review

progress quarterly and report annually to the Board.



7. Review & Continuous Improvement

This plan will be reviewed annually to track progress, identify new opportunities, and update

targets. Performance will be benchmarked against best practice across the care sector, ensuring

ongoing improvement.
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